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The following report was prepared by LAMAR DANIEL, INC., for the GEORGIA TECH ATHLETIC ASSOCIATION (GT) in Atlanta, Georgia.  The report addresses the compliance status of GT with the athletic provisions of Title IX of the Education Amendments of 1972, as amended, 20 U.S.C. Sections 1681 et. seq., and its implementing regulation at 34 C.F.R. Part 106.    As a means of assessing compliance, LAMAR DANIEL, INC. followed the Policy Interpretation on Intercollegiate Athletics issued by the Office for Civil Rights (OCR) on December 11, 1979, 44 Fed. Reg. 71413 et. seq. (1979), subsequent policy clarifications, legal precedent (where applicable) and OCR practices.  The findings were made for the 2003-2004 academic year, unless otherwise indicated.  Preliminary to the review, GT provided specific data requested by LAMAR DANIEL, INC.  During the onsite portion of the review (January 13, 2004 and February 2-5, 2004), GT athletic facilities were reviewed and all head coaches, appropriate GT administrators, support staff, and women student-athletes from each team were interviewed. The conclusions reached herein are based on these data alone.  GT is reminded that only the Office for Civil Rights, in some circumstances, and the federal judiciary are empowered to make absolute determinations of compliance with Title IX.  LAMAR DANIEL, INC. has used its considerable expertise and experience with the Office for Civil Rights and as a consultant in evaluating data used in this report.  In no instance, however, has the identity of GT been revealed or its integrity compromised.
I.   EFFECTIVE ACCOMMODATION OF STUDENT INTERESTS AND ABILITIES

A.  Regulatory Requirement

The regulation requires institutions to accommodate effectively the interests and abilities of students to the extent necessary to provide equal opportunity in the selection of sports and levels of competition.  [34 C.F.R. Section 106.41(c)(1)]

B.  Selection of Sports 

GT offers seventeen (17) varsity intercollegiate teams, nine (9) for men and eight (8) for women.  These teams and the number of participants on each in 2003-2004:

	SPORT
	MEN

PARTICIPANTS
	WOMEN

PARTICIPANTS

	Baseball
	32
	NA

	Basketball
	14
	15

	Football
	105
	NA

	Golf
	6
	NA

	Softball
	NA
	14

	Swimming/Diving
	22
	22

	Tennis
	11
	7

	Track: XC
	19
	13

	Indoor
	46
	40

	Outdoor
	45
	40

	Volleyball
	NA
	14

	TOTAL
	300
	165


The number of participants was established during interviews with the head coaches and verified with the Director of Compliance.

Participants are defined in the Policy Interpretation of 1979 as those athletes:

a. Who are receiving the institutionally-sponsored support normally provided to athletes competing at the institution involved, e.g., coaching, equipment, medical and training room services, on a regular basis during a sport’s season; and

b. Who are participating in organized practice sessions and other team meetings and activities on a regular basis during a sport’s season; and

c. Who are listed on the eligibility or squad lists maintained for each sport; or

d. Who, because of injury cannot meet a., b., or c. above but continue to receive financial aid on the basis of athletic ability.

This definition is reinforced in OCR’s “Clarification of Intercollegiate Athletics Policy Guidance: The Three-Part Test” dated January 1996.  The “Clarification” adds:

Under this definition, OCR considers a sport’s season to commence on the date of a team’s first intercollegiate competition.  As a general rule, all athletes who are listed on a team’s squad list or eligibility list and are on the team as of the team’s first competitive event are counted as participants by OCR.  In determining the number of participation opportunities for the purposes of the interests and abilities analysis, an athlete who participates in more than one sport will be counted as a participant in each sport in which he or she participates.

In determining participation opportunities, OCR includes, among others, those athletes who do not receive scholarships (e.g., walk-ons), those athletes who compete on teams sponsored by the institution even though the team may be required to raise some or all of its operation funds,
 and those athletes who practice but may not compete.

To clarify the above, participants are:

(1) those individuals whose names appear on the NCAA official eligibility lists at the time of the first competition;
(2)  those individuals whose names are added to the NCAA official eligibility lists after the first competition during the season;

(3)  those individuals who practice and/or compete during the regular season;

(4) those individuals who receive athletic financial assistance who are red-shirted for medical or other reasons but have eligibility remaining;

(5) those individuals who have been dismissed from the team for disciplinary or other reasons but continue to receive athletic financial assistance and are eligible to compete under NCAA rules;

(6) those individuals who enroll and/or practice during the nontraditional or “other” seasons only if they receive athletic financial assistance during the academic year under review.

Participants are not:

(1) those who are fifth-year students whose eligibility has expired but still receive athletic financial assistance;

(2) those who are medically exempt, i.e., who receive athletic financial assistance but cannot participate because of career-ending injuries;

(3) those who enroll and/or practice only during the nontraditional or “other” season but do not receive athletic financial assistance for the period;

(4) those who try out and quit or are cut prior to the first contest of the regular season.

This clarification of the definition of participants is based on the Policy Interpretation of 1979, the “Policy Clarification of 1996: The Three-Part Test” and subsequent OCR practices.

C.  Compliance Standard (Three - Part Test)

Compliance with the effective accommodation of interests and abilities section of Title IX is assessed in any one of three ways; i.e., if any one of the following three tests is met, the University will comply with Title IX in the area of interests and abilities.

1.  "Whether intercollegiate level participation opportunities for male and female students are provided in numbers substantially proportionate to their respective enrollments."

(a) Full-time Undergraduate Male Students: 
  7,487    (72.2%)

Full-time Undergraduate Female Students:
  2,880    (27.8%)







10,367

The above enrollment is for the fall semester of 2003.

     
Male Participants 



     300  (64.5%)

     
Female Participants 



     165  (35.5%)







      465

(b) There is a plus 7.7% difference between the participation rate and the enrollment rate of women students.  GT is providing intercollegiate level participation opportunities for female student-athletes in numbers greater than substantial proportion to the enrollment rate of female students.

2. “Where the members of one sex have been and are underrepresented among intercollegiate athletes, whether the institution can show a history and continuing practice of program expansion which is demonstrably responsive to the developing interests and abilities of the members of that sex;”

3. “Where the members of one sex are underrepresented among intercollegiate athletes, and the institution cannot show a continuing practice of program expansion such as that cited above, whether it can be demonstrated that the interests and abilities of the members of that sex have been fully and effectively accommodated by the present program.”

Because GT exceeded the requirements of the first test, there is no need to consider the other two tests.

D.  Recommendations/Comments

1. GT added women’s swimming three years ago and provided more opportunities for women students, although there was no requirement to add the sport.  That was a tremendous gesture and may be unprecedented in the NCAA or college athletics in general.

2. GT clearly complies with 34 C.F.R. Section 106.41(c), the Effective Accommodation of Interests and Abilities.

II.   ATHLETIC FINANCIAL ASSISTANCE (SCHOLARSHIPS)

A.  Regulatory Requirement

Institutions must provide reasonable opportunities for awards of financial assistance for members of each sex in proportion to the number of students of each sex participating in athletics.  

[34 C.R.F. Section 106.37(c)]

B. Policy Interpretation

The Policy Interpretation of 1979 clarifies that compliance will be determined by means of a financial comparison which considers whether proportionately equal amounts of financial assistance (scholarship aid) are available to the men’s and women’s program.  This is done by totaling the amounts awarded to each sex and comparing the ratio of men and women participating in the intercollegiate athletics program.  Participants are counted only one time although some may compete in two and three sports; hence, the participation rate will differ for some sports from the participation opportunities rate found in the previous section.

C. The “Bowling Green Letter”

On July 23, 1998, OCR issued a letter to the General Counsel of Bowling Green University in response to a request concerning allowable differences between the rates of participation and the rates of the awards of athletic financial assistance.  OCR took the position in this letter that a difference in excess of 1% must be justified by nondiscriminatory reasons or a violation of 34 C.F.R. Section 106.37(c) resulted.  This was a marked change from the previous years when statistical tests were required to determine if differences were significant. The "Bowling Green Letter" has been distributed to all schools as current OCR policy.

D.  Assistance Awarded to Each Team and Modified Participant Count

	SPORT
	MEN

AMOUNT
	MEN

PART.
	WOMEN

AMOUNT
	WOMEN

PART.

	Baseball
	$   204,666.80
	32
	NA
	NA

	Basketball
	     277,496.00
	14
	 $   259,182.00
	15

	Football
	  1,509,505.00
	105
	 NA
	NA

	Golf
	       98,778.48
	6
	NA
	NA

	SPORT
	MEN

AMOUNT
	MEN

PART.
	WOMEN

AMOUNT
	WOMEN

PART.

	Softball
	NA
	NA
	      217,791.50
	14

	Swim’g/Diving
	 179,813.02
	22
	     212,715.50
	22

	Tennis
	 108,082.60
	11
	      156,248.00
	7

	Track/XC
	    218,523.68
	41
	     339,360.70
	41

	Volleyball
	NA
	NA
	      260,992.00
	14

	TOTALS
	$2,596,865.58
	231
	$1,446,289.70
	113


E.  Differences Between Participation and Award Ratios

The total amount of athletic financial assistance awarded in 2003-2004 was $4,043,155.28.  Men represented 67.2% of the participants and received 64.2% of the awards.  Women represented 32.8% of the participants and received 35.8% of the awards.  There is a difference of 3% favoring the women’s program. That difference is significant; however, there are nondiscriminatory reasons for the difference.  All men’s and women’s teams are at the NCAA maximum scholarship allowances for their sports except swimming, a women’s sport.  Swimming will have the maximum next year.  The differences are primarily attributable to more women’s scholarships awarded to out-of-state student-athletes than men.

Summer school aid is considered under this section but is not part of the above comparison.  The only criterion for compliance in this area is that access to summer school be equal.  Criteria for attending summer school has been that all football, men’s and women’s basketball and volleyball participants who need to go to summer school will go.  The remainder must request, and the final decision as to whether they will attend rests with the AD.  In the summer of 2003, there were request from 92 male athletes, including football and basketball participants.  Of these, 74 were granted.  Thirty-six women participants, including women’s basketball and volleyball participants, applied and 33 were approved.  There is no problem with this practice.

F. Conclusion
1. GT is in compliance with 34 C.F.R. Section 106.37(c) and subsequent policy interpretations regarding the awards of athletic financial assistance.

2. Although summer school attendance was treated as fairly as possible, it is because the AD is a very fair person.  I submit for your consideration, the following summer school policy:  all student-athletes who need summer school for eligibility the next season or graduation within the next academic year are allowed to attend.  With these criteria, the proportion of males and females allowed to attend summer school is irrelevant.  After those have been selected, the remainder should be selected on a one to one, male to female, basis.

III.  EQUAL OPPORTUNITY AND THE EQUIVALENCE STANDARD:

      THE REMAINING COMPONENTS OF TITLE IX

A.  Regulatory Requirement

      [34 C.F.R. Section 106.41(c)]

Institutions must provide equal athletic opportunities for members of both sexes.  In determining whether an institution is providing equal opportunity, several factors must be considered.

“Unequal aggregate expenditures for members of each sex or unequal expenditures for male and female teams … will not constitute noncompliance…, but the Assistant Secretary (for Civil Rights of the U. S. Department of Education) may consider the failure to provide necessary funds for teams for one sex in assessing equality of opportunity for members of each sex.”

B. Policy Interpretation

Equality of opportunity is assessed by comparing the availability, quality and kinds of benefits, opportunities and treatment of both sexes under each factor or component.  If the components are found to be equivalent, then the institution will be in compliance.  Equivalence means equal or equal in effect.  Under the equivalence standard, identical benefits, budgets, opportunities, or treatment are not required, provided the overall effect of any difference does not have a disparate impact on one sex.

C.  The Factors/Components

1.  The Provision of Equipment and Supplies

      [34 C.F.R. Section 106.41(c)(2)]

a.  Quality and Suitability

The equipment and supplies provided are suitable for the various sports and rated by the coaches and participants as good to excellent.

b.  Amount and Availability

Men’s and women’s teams are provided all the equipment and supplies necessary to practice and compete except golf and softball.  Golf participants provide their own practice apparel (because there is no golf practice clothing), and softball participants provide their own gloves.

c.  Maintenance and Replacement 

Three full-time equipment managers and several student managers assist with the football equipment operation in the Stadium.  Student assistants help with most of the other sports.  Equipment and supplies for all teams are stored in or near their locker rooms or practice/competitive facilities.  Laundry services are available for all teams needing this service.  GT has a contract with a major equipment provider for uniforms and other apparel.  Several other teams have arrangements with other equipment manufacturers for equipment other than apparel. 

c. Recommendations/Comments

1. The softball budget needs to be increased so that the Head Coach can provide fielding gloves to participants.

2. I recommend that GT consider a consolidated equipment operation and centralized storage.  This approach results in the most effective and efficient way to handle this area.

2.  Scheduling of Games and Practice Times

     [34 C.F.R. Section 106.41(c)(3)]

a.  The Number of Regular Season Competitive Events per Sport in 2002-2003
	SPORT
	MEN
	NCAA MAX.
	WOMEN
	NCAA MAX.

	Baseball
	56
	56
	NA
	NA

	Basketball
	28
	28
	28
	28

	Football
	12
	12
	NA
	NA

	Golf
	24
	24
	NA
	NA

	Softball
	NA
	NA
	54
	56

	Swimming 

	14
	20
	14
	20

	Tennis
	25
	25
	25
	25

	Track: XC 

	7
	7
	7
	7

	In & Outdoor
	17
	18
	17
	18

	Volleyball
	NA
	NA
	28
	28


All men’s and women’s teams competed in the maximum number of regular season events or one - two less than allowed under NCAA rules except men’s and women’s swimming/diving.  The Head Men’s and Women’s Swimming/Diving Coach stated that the number of competitive events in which the teams competed was sufficient.

b. The Number and Length of Practice Opportunities and the Time of Day Practice

      Opportunities are Scheduled

The number of practice opportunities and the length (per week) are governed by NCAA rules.

Practice times are based on class schedules.  All teams practice at the most desirable times.

c. The Time of Day Competitive Opportunities are Scheduled

Competition is scheduled seven days a week at various times of the day or evening depending on the sport.  Neither coaches nor women participants had any complaints about the time of day participation opportunities are scheduled.

d.  The Opportunities to Engage in Pre-Season and Post-Season Competition

The following teams had the opportunity to compete in pre-season, "other" season, or nontraditional season competition:
	SPORT
	MEN

# EVENTS
	# ALLOWED

BY NCAA
	WOMEN

# EVENTS
	# ALLOWED

BY NCAA

	Baseball
	0
	No Limit
	NA
	NA

	Basketball
	2
	2
	2
	2

	Softball
	NA
	NA
	3
	No Limit

	Volleyball
	NA
	NA
	4
	4


The baseball and softball teams are allowed scrimmages in the fall, but each scrimmage counts toward the maximum number of competitive events during the traditional season (56).  The Head Baseball Coach chose not to compete.  The Head Softball Coach chose to play on three dates.  All other teams allowed competition during these periods competed in the maximum allowed.

All men’s and women’s teams or individuals that qualified for post-season are allowed to compete.  The only teams that did not compete in post-season during the last completed competitive season were men’s indoor track, women’s cross country and the (then) second year women’s swimming/diving team.

d. Recommendations/Comments

None.  The Scheduling of Games and Practice Times is equivalent.

3.  Travel and Per Diem Allowances

      [34 C.F.R. Section 106.41(c)(4)]

a. Modes of Transportation

Below is the total number of trips by mode of transportation for all men’s and women’s teams during the regular season, including the Conference.  The sources of the information are the travel data and interviews with coaches and participants.  Men’s and women’s swimming/diving and men’s and women’s cross country/track are not included.  These teams are combined under one coaching staff for each and travel together.  The men’s and women’s swimming/diving teams bussed three times, used an automobile once and flew twice.  The men’s and women’s cross country teams bussed once, traveled by van four times, and flew once.  The men’s and women’s indoor/outdoor track teams bussed eight times and flew three times. 

	MODE
	MEN # OF TRIPS
	WOMEN # OF TRIPS

	Air
	37
	27

	Bus
	10
	12

	Van
	8
	5


Men’s and women’s teams had four charter flights each.  Only men’s and women’s tennis and men’s golf used vans.  There are no problems in this area.

b.  Housing Furnished During Travel

When overnight travel is required, each team stays in moderately good to excellent lodging establishments selected by a member of the coaching staff or an administrator.  Participants share rooms. Most teams assign two participants to a room, one per bed.  If three are assigned to a room, when there are an odd number of participants on the travel team, a rollaway bed is provided.  There was one exception.  Some of the women tennis participants were required to double-up.

c.  Length of Stay Before and After Competitive Events

Teams arrive either the day before or in sufficient time to warm up prior to a competitive event and leave immediately after the event in order to return to campus, except when commercial air travel is involved.  In that case, participants sometimes stay overnight and fly back the next day.

d.  Dining Arrangements and Per Diem Allowances (Meal Costs) for Each Team

Teams eat as a group with one of the coaches or an administrator paying the full bill, or participants are given money for the meal.  There are no problems with these arrangements.  For most teams, coaches stated that they provided $23.00 per day if per diem was given. It was more if there were group meals. All participants stated that the quality and quantity of food provided to them was sufficient.  

e.  Recommendations/Comments 
The Women’s Tennis coach should provide one student-athlete, probably a senior, with their own room rather than assigning two per bed.

4.  Opportunity to Receive Coaching and the Assignment and Compensation of Coaches

     [34 C.F.R. Section 106.41(c)(5-(6)] 

a.  Availability of Coaching Personnel in 2003-2004

Below is a chart comparing the current full-time, part-time and graduate assistant coaches for men’s and women’s teams.  The men’s and women’s swimming/diving and cross country/track teams are not part of this comparison.  The cross country/track teams are combined under one coaching staff comprised of six full-time coaches, the maximum allowed under NCAA rules.  The swimming/diving teams are combined under one coaching staff comprised of four full-time coaches and one graduate assistant, one less than the maximum allowed under NCAA rules.

	SPORT
	MEN
	WOMEN

	Baseball
	3 FT, 1 VOL.
	NA

	Basketball
	4 FT
	4 FT

	Football
	10 FT, 2 GAs
	NA

	Golf
	2 FT
	NA

	Softball
	NA
	3 FT

	Tennis
	2 FT
	2 FT

	Volleyball
	NA
	3 FT


All men’s and women’s teams have the maximum number of coaches allowed under NCAA rules except men’s and women’s swimming.  All are full-time except the graduate assistant swimming coach and the two graduate assistants allowed in football.  The two football GAs are the only GA coaches specified by the NCAA Regulations.  Several teams have volunteer coaches if allowed under NCAA rules

Overall, the availability of coaches is equivalent.  The lack of one swimming coach affects both teams equality.

b.  Assignment (Qualifications) and Compensation of Coaches

The men's and women's swimming/diving and cross country/track teams are also excluded from this analysis.  All coaches are highly qualified, most having participated at both the high school or club and college levels in the sport they coach.  Some have competed on national teams and played and coached professionally.  While some coaches also have experience at the high school and professional level, the average number of years of experience at the college level for coaches of men's sports is 11.8 years and the average for women's sports is 5.6 years.

In order for there to be a violation of Title IX with respect to coaching salaries, there must be a difference in the availability of coaches or the qualifications of coaches, and the difference must be shown to have a disparate impact on women student-athletes.  There were no problems in the availability of coaches.  Also, if there is some problem with respect to the delivery of coaching services to the student-athletes, Title IX jurisdiction can be asserted in this area.  There were no problems.  Otherwise, coaching salaries would fall under other federal laws: the Equal Pay Act, the Fair Labor Standards Act and Title VII of the 1964 Civil Rights Act.  While I am familiar with these laws, I am not an expert on them.

c. Recommendations/Comments

The Opportunity to Receive Coaching and the Assignment and Compensation of Coaches is equivalent.

5.   Opportunity to Receive Tutoring and the Assignment and Compensation of Tutors

        [34 C.F.R. Section 106.41(c)(5)-(6)

a.  Procedures, Tutor Qualifications, Compensation and Availability

Athletic Academics is under the supervision of the Director of Academics.  He reports to the AD.  The Director is assisted by Associate Director, the Assistant Director, five advisors and the Tutor Coordinator. The Associate Director works with men’s and women’s basketball and cheerleading.  The Assistant Director and two academic advisors work with football.  Another advisor is assigned to volleyball, golf and men’s and women’s tennis.  Another is assigned to baseball, softball and men’s and women’s swimming/diving.  The last advisor is part-time, and she works with men’s and women’s cross country/track.

The Tutor Coordinator is over the tutoring process.  Student-athletes become aware of the availability of all academic services, including tutoring, when they make an official or unofficial visit.  Orientation is held in the early fall and the services are discussed again.  The student-athletes are also provided student handbooks at this time.  Some advisors meet with their assigned sport to further reinforce the services available.  Team meetings are at the head coaches’ discretion.

Tutors are recommended by faculty.  They may be undergraduates or graduates.  Undergraduates are usually seniors.  Tutors also come from the academic community in Atlanta.  Some are GT graduates.  Tutors are paid $10.00 - $15.00 per hour based on experience and their qualifications.

b. Recommendations/Comments

None.  The Opportunity of Receive Tutoring and the Assignment and Compensation of Tutors is equivalent.

6. Provision of Locker Rooms, Practice and Competitive Facilities

     [34 C.F.R. Section 106.41(c)(7)]

LOCKER ROOMS

a. Quality and Availability

All men’s and women’s teams are provided locker rooms.  The quality of all locker rooms was rated as good to excellent.  The locker rooms for baseball, men’s and women’s basketball, men’s and women’s swimming/diving and men’s and women’s tennis were located at their teams’ practice and competitive facilities.  The locker room for football is located at their Stadium and a short walk to their practice facility.  The locker room for golf is in their area in the Stadium.  The team practices off campus at local golf courses.  The only tournament they host is several miles away.  The locker rooms for men’s and women’s cross country/track are a short walk from the Coliseum to the outdoor track where they practice and compete.  There is no cross country or indoor track facility.  The locker room for softball is in the Coliseum.  Their practice and competitive facility is a distance away at another location.  Finally, the volleyball locker room is also in the Coliseum, and their practice and competitive facility is in O’Keefe Gym.  They must cross a wide parking lot, often after dark, to and from practice and competition.

Softball and volleyball are particularly disadvantaged because of the distance to the softball facility, which is a problem within itself, and because volleyball, an indoor sport, must go outside after the team is dressed for practice and competition and then return afterwards.  They are subject to adverse weather conditions and placed in a potentially dangerous situation crossing the parking lot at night.

PRACTICE AND COMPETITIVE FACILITIES

b. Quality, Availability and Exclusivity of Use and the Maintenance and Preparation of the

Facilities for Practice and Competition

Below is a list of the facilities for each team.   The quality and the maintenance and preparation are evaluated by the head coaches and women participants.  A grounds crew and events staff takes care of most preparation for competition.  

	SPORT
	FACILITY/

QUALITY
	AVAILABILITY/

EXCLUSIVE USE
	MAINTENANCE

& PREPARATION

	Baseball
	Russ Chandler Stadium/ Excellent


	Exclusive for Practice and Competition
	Maintenance and Preparation by groundskeepers/Good

	Basketball 

Men & Women
	Alexander Memorial Coliseum and Practice Facility/

Excellent
	Men’s & women’s basketball share Coliseum. Also used for graduation and by volleyball two times per year. Exclusive use of practice facility for both
	Maintenance by

Facility custodians.

Preparation by

Game Operations/

Good

	Football
	Grant Field for competition/Excellent

Two 80 yard practice fields/Good
	Baseball occasionally uses practice fields. 

Band uses artificial turf field. Grant Field used for some other activities.
	Maintenance by groundskeepers.

Preparation by Event Management and Athletic Facilities staff/Good

	Golf

Men & Women
	Local courses for practice and Practice Range/Excellent
	Used by public and members of golf clubs. Exclusive use of range.
	Maintenance& Preparation by professional 

groundskeepers 

at all facilities

except practice facility. This 

facility by GT groundskeepers/

Excellent

	Softball
	Glenn Field/

Poor
	Exclusive use 
	Maintenance & 
Preparation by GT grounds crew and Facility Staff/Good.

	SPORT
	FACILITY/

QUALITY
	AVAILABILITY/

EXCLUSIVE USE
	MAINTENANCE

& PREPARATION

	Swimming/Diving

Men & Women
	GT Aquatic Center/

Excellent
	Share with students, faculty, staff & etc.
	Maintenance by University staff/Good

Preparation by coaches, lifeguards, & Recreation Staff.

	Tennis

Men & Women
	Bill Moore Tennis Center for practice and competition. Indoor & outdoor courts/Below Avg.

Indoor (because of small # of courts-3)

Outdoor (Top six courts very poor. Bottom six courts above avg.) 
	Used by men’s and women’s teams, club members and guests.
	Maintenance & Preparation by GT maintenance and Asst. Director of Facility/Good

	Track/XC

Men & Women
	XC practices in various places. 

No home competition

Indoor & Outdoor at George C. Griffin Track/Excellent
	Exclusive use of track
	Maintenance by 

GT grounds crew.

Preparation by GT grounds crew & coaches/Good

	Volleyball
	O’Keefe Gym/Fair

(Floor in need of repair)
	Used by cheerleaders for practice
	Maintenance &

Preparation by GT maintenance/Good.


The problems with the men’s and women’s tennis facility affect both sexes equally.  The softball and volleyball facility problems are a major obstacle in compliance with Title IX.

c. Recommendations/Comments

1. GT is good to excellent in most of the program components of Title IX; however, the problems with the softball and volleyball facilities tend to undercut this excellence.  GT is very vulnerable to a Title IX complaint or a lawsuit, primarily over the softball facility.  Nationally, more Title IX complaints and lawsuits have been filed over the lack of good softball facilities, as compared to an excellent baseball facility, than any other issue.  Added to that is the lack of a locker room for the volleyball team in its practice and competitive facility.  The linking of these two issues together by a complainant could be devastating to GT.

2. A softball facility needs to be built on campus or closer to campus.  On campus, there is a park owned by the City of Atlanta.  This appeared to me to be an excellent place for a softball stadium if the land could be obtained from the City of Atlanta.

3. If the land cannot me obtained, there are some older houses just off campus occupied by students.  Land could be purchased there and a softball stadium built.

4. The softball stadium should be a scaled down version of Russ Chandler Stadium.  At a minimum, a grandstand, press box, clubhouse with locker room, lighted field, indoor batting/pitching facility, enclosed dugouts and adequate parking.

5. A locker room is needed at O’Keefe Gym.  It is my understanding that the O’Keefe property is not owned by GT but by another subgroup of the University.  The facility needs to be transferred or purchased by GT, and an adequate locker room built.  An incident resulting in harm to a volleyball player due to lack of a locker room at O’Keefe would also be devastating to GT.

7.   Provision of Medical and Training Facilities and Services

      [34 C.F.R. Section 106.41(c)(8)]

a. Health, Accident and Injury Insurance Coverage

Primary coverage on all student-athletes is through their parents' or student health insurance.   At whatever point the primary coverage stops, the Athletic Department's secondary coverage begins.  If a student-athlete has no coverage, the Athletic Department pays the entire cost through its own insurance.  No student-athlete pays any costs.

b. Availability and Quality of Weight and Conditioning Facilities

There is one primary weight room located in the Spruill Strength Center.  The facility is used by all sports.  Small weight rooms in the Coliseum and the baseball clubhouse are used by men’s and women’s basketball (Coliseum) and baseball mostly in season.

The Director of Player Development oversees the strength and conditioning program in season.  He has six full-time assistants and one intern to assist him.  One of the full-time staff is a female. All staff members are assigned various sports except the intern.  He assists where needed.

The quality of the Spruill Strength Center was rated as good to excellent.  The smaller facilities were rated as adequate.

GT also has the Homer Rice Center for Sports Performance, an outstanding and unique laboratory approach to improving sports performance, especially the physiology and vision labs.

c. Availability and Quality of Training Facilities

There is one primary medical training room, and it is located in the Edge Athletic Center.  It is well-equipped with all the latest modalities and used by all teams for treatment and/or rehabilitation.  There are satellite facilities in the Coliseum, the baseball clubhouse and in the men’s and women’s basketball locker rooms.  With the exception of the Coliseum training room, the other satellite facilities are primarily for game day and practice.  The one in the Coliseum is used by all sports for game day and practice except football, men’s and women’s basketball and baseball.  It is the best equipped of the satellite facilities.  The main training room was rated as excellent, and the other training rooms from adequate to good.

d. Availability of Medical Personnel and Assistance

One primary care physician works with Student Health and athletics.  He is under contract.  He spends about four hours per week in the main training room, which he visits from 10:00 AM-11:00 AM.  He travels with football and covers practices.  An orthopedist receives a stipend as a retainer.  During football season, he comes to the training room three times per week.  Another orthopedist is assigned to women’s basketball, and he is paid per game for home games.  He travels only to the ACC tournaments.  Other specialties are available through referrals.  Physicians are also present for football and men’s basketball games.

All student-athletes receive thorough physicals prior to practice each year.  A cardiologist sees every new athlete. 

e.  Availability and Qualifications of Athletic Trainers

There are seven full-time trainers, four graduate assistants (GAs) trainers and seven student trainers.  Two of the full-time trainers and two of the GAs are females.  Four of the students are females.  All the full-time, but one, and all the GAs are certified.  The one uncertified GA has 27-28 years experience and is assigned to baseball.  Other than baseball, there is a certified trainer with all men’s and women’s sports, both home and away, except golf.  The GA assigned to men’s and women’s tennis travels only to a few away matches with either team.  There is certified trainer coverage at all home competition. 

f.   Recommendations/Comments

None.  This is truly an outstanding area.  The Provision of Medical and Training Facilities and Services is equivalent.

8.  Provision of Housing and Dining Facilities and Services

     [34 C.F.R. Section 106.41(c)(9)]

a. Housing

Student-athletes live in dorms on campus, the apartments in Olympic Village or apartments off campus that they secure on their own.  On campus housing for all student-athletes is obtained through the Associate AD/SWA who is the liaison with student housing.

The men’s and women’s basketball, men’s and women’s outdoor track, men’s and women’s tennis, men’s and women’s swimming/diving and volleyball teams remain in their dorms when they must be on campus to practice and compete when school is not in session.  The baseball, football and golf teams stay in a local hotel during these periods.  Men’s and women’s cross country and indoor track are neither practicing nor competing when school is not in session.  The football team spends the night before a game at a local hotel. 

b. Dining
Participants whose grants-in-aid include room and board eat on campus at the Athletics Dining Hall in the Edge Center or receive checks to purchase food.  The Dining Hall also serves as the training table, and most male and female student-athletes on room and board scholarships eat there.

When school is not in session and the sport is in season, participants receive $23.00 per day for food, or other arrangements are made.  The football and volleyball teams are served three meals per day at the Dining Hall.  The men’s basketball team has meals set up at various restaurants.

The baseball, men’s and women’s basketball, football and volleyball teams have pre-game meals prior to home games.  Men’s and women’s basketball, football and volleyball teams are provided food or money to obtain food after home games.  Snacks are provided to the men’s and women’s swimming/diving and tennis teams during some of their longer competition.

c.  Recommendations/Comments

None.  The Provision of Housing and Dining Facilities and Services is equivalent.

 9.  Publicity

      [34 C.F.R. Section 106.41(c)(10)]

a.  Availability and Quality of Sports Information Personnel

Sports Information is under the supervision of the Director of Communications.  Under the Director are the Associate Director, four Assistant Directors and an intern.  The Director and two of the Assistant Directors are females.  Each are assigned various sports.  The Director has 23 years experience, and she covers football home and away.  The Associate Director has over 20 years experience and covers men’s basketball, home and away, and golf.  He travels with golf in the post season.  One Assistant Director has 10 years experience, and he covers baseball, home and away, and assists with football, home and away.  Another Assistant Director has five years experience, and she covers volleyball and men’s tennis.  She covers volleyball home and away and men’s tennis away in post season.  An Assistant Director covers softball, men’s and women’s swimming/diving and men’s and women’s indoor/outdoor track.  He covers softball home and away.  The last Assistant Director covers women’s basketball and women’s tennis.  She covers all women’s basketball games and women’s tennis away in the post season.  The intern covers men’s and women’s cross country but does not travel with the team.

The Athletic Communication staff members were rated from average to excellent.

b.  Quantity and Quality of Publications

High quality media guides were provided to all men’s and women’s teams.  The one for men’s and women’s swimming/diving and men’s and women’s cross country were combined.  All teams received posters except men’s and women’s cross country.  The one for men’s and women’s swimming/diving was combined.  Schedule cards were provided for all teams except golf and men’s and women’s cross country.  These teams had no home games.  Programs of varying quality were provided to all teams with home games.  Postcards were provided for football, and a season ticket brochure for baseball.

c.  Other Publicity Resources and Promotional Services

The Director of Marketing and Sales oversees the marking and promotions of men’s and women’s teams.  Under him are the Promotions Manager, Season Ticket Sales, Group Sales, Club Seats, Suite Sales and the Student Organizations Coordinator.  All teams sports are marketed and promoted.  Softball has some promotions
 and track and field is promoted as well.  The baseball, men’s and women’s basketball, football and volleyball teams have game day promotions at all games.  Softball has some.  Football and men’s and women’s basketball have television, radio and printed ads.  Mailings are made to market the same sports and also baseball.  Football, men’s and women’s basketball and baseball have all games on radio and some on television.  With the exception of men’s and women’s swimming/diving, men’s and women’s cross country/track and women’s basketball, marketing and promotions efforts were rated as average or fair by the rest of the head coaches.  Swimming/diving, cross country/track and women’s basketball had higher ratings.

d.  Recommendations/Comment

1. Marketing and promoting softball in the facility in which they currently compete is difficult.

2. Publicity is equivalent.

10.  Recruitment of Student Athletes

       [34 C.F.R. Section 106.41 (c)]
a.  The Opportunity to Recruit

The opportunity to recruit is virtually synonymous with the opportunity to receive coaching (i.e., availability of coaches).  If there are problems in the opportunity to receive coaching due to a lack of coaches, either full and/or part-time, there will usually be a problem in the opportunity to recruit.  The availability of coaches/recruiters is equivalent at GT.  The opportunity to recruit is also equivalent.                                                                                                                             

b.   Financial and Other Resources

This is a very difficult area of Title IX, one that is often misinterpreted because some formula for spending is sought in determining compliance.  There is no such formula.  The standard is whether the needs of the men’s and women’s program overall are met on an equivalent basis.  Exacerbating the difficulty is the fact that needs fluctuate annually and each team has different needs.

After determining which items of a team’s budget constitute recruitment expenditures, each coach was asked to address the sufficiency of recruitment funds. Head coaches of all men’s and women’s teams indicated that the amounts were sufficient.

"Other resources" for recruitment include such items as courtesy cars/car allowances and media guides/recruitment brochures.  Media guides were discussed under the Publicity component. Coaches use these in recruitment.  Courtesy cars fall under the jurisdiction of Title IX because these are also used in recruitment.  Otherwise, courtesy cars are a fringe benefit of employment, more appropriately addressed under Title VII.
  There are twenty (20) courtesy cars/car allowances for coaches in the men's program; ten in football, four in men's basketball, three in baseball, two in golf and one in tennis.  There are ten (10) courtesy cars/car allowances for coaches in the women's program; four in basketball, three in volleyball, two in softball, and one in tennis.  The Head Men’s and Women’s Cross Country/Track Coach and the Head Men’s and Women’s Swimming/Diving Coach are provided courtesy cars and car allowances.

c.  Benefits, Opportunities and Treatment of Prospective Student-Athletes

In 2002-2003, the following number of prospects made official visits:

	SPORT
	MEN
	WOMEN

	Baseball
	3
	NA

	Basketball
	1
	3

	Football
	32
	NA

	Golf
	2
	NA

	Softball
	NA
	4

	Swimming/Diving
	6
	26

	Tennis
	3
	3

	Track/Cross Country
	21
	8

	Volleyball
	NA
	2

	TOTALS
	68
	46


Prospective student-athletes are both flown in and driven by automobile.  They are lodged on campus or in local hotels and provided meals and entertainment on and off campus within NCAA rules.  In 2002-2003, 59.5% of the prospect visits were by men and 40.5% were by women.  There were no complaints by head coaches about limitations on official visits. 

d.  Recommendations/Comments

1. I recommend providing the second assistant in softball with a courtesy car in the near future.

2. Otherwise, the Recruitment of Student Athletes is equivalent.

11.  Support Services
        [34 C.F.R. Section 106.41(c)]

a. Administrative Assistance

The Director of Athletics (AD) oversees the entire intercollegiate athletics program and reports directly to the President of GT and the Board of Trustees.  There are five Senior Associate ADs, the Director of Student Life and the Director of Academics Services who report directly to the AD.  The Head Coaches of Football and Men’s and Women’s Basketball also report to the AD.  Reporting to the Senior Associate AD/SWA is the Director of Compliance.  She has oversight responsibility for financial aid, eligibility, housing and fifth-year aid.  The SWA is the sport administrator for men’s and women’s basketball, softball and men’s and women’s tennis.  The Senior Associate AD for Administration and Finance is over the Assistant AD for Business, the Director of Broadcasting, Marketing and Sales, Ticket Operations and Video Operations.  He is the sports administrator of golf and volleyball.  The Senior Associate AD for Development is over the Assistant AD/V-T Fund and has oversight for Annual Giving, Capital Campaigns, Endowed Scholarships, Special Events, and the GTAA/GT club relationship.  The Senior Associate AD for Operations is over the Cheerleading Coach, the Dining Hall Manager, the Equipment Manager, the Director of Facilities, the Director of Sports Medicine, and the Director of Strength and Conditioning.  He has oversight of the above staff’s functions plus football scheduling, Game Operations and the Band/Dance Team.  He is sport administrator for men’s and women’s cross country, men’s and women’s track and field and men’s and women’s swimming/diving.  The last Senior Associate AD is over the Homer Rice Center for Sports Performance, and he has oversight of football administration, football academics and the courtesy car program.  He is the sport administrator for baseball and football.

b. Office Space

All head and assistant coaches have private offices except the assistant men’s and women’s tennis coaches.  They share an office at the Tennis Center.

c. Secretarial and Clerical Assistance

Most staff have one or more secretarial/clerical employees.  The only staffs that share are baseball, softball, cross country/track, swimming/diving and volleyball.  All share one administrative assistant.  The Assistant Director of the Tennis Center assists men’s and women’s tennis.

d.  Office Equipment and Supplies

Office equipment and supplies are available for all as needed.  All coaches are provided a computer in addition to the secretarial/clerical staff.

e. Recommendations/Comments

1. Several members of the coaching staff who share the one administrative assistant stated that she had too much work.  An additional staff member appears to be warranted.

2. Otherwise, there are no problems in this area.
� This refers to medical redshirts or otherwise injured participants but not medical exemptions.





� This refers only to varsity intercollegiate sports, not club sports that are a lower level of completion.





� This does not include male practice players on women’s teams.   Male practice players do not meet some of the criteria of a participant and are not eligible to compete in women’s sports.


� The Title IX regulation at 34 C.F.R. Section 106.41(c).


� For a swimming meet to count as a playing date, there must be a minimum of ten (10) participants in the meet.





� For a track meet to count as a playing date, there must be a minimum of fourteen (14) participants entered in the meet.  Some individual participants, both men and women, competed in meets with less than 14 participants overall.


� While Opportunity to Receive Coaching and Academic Tutoring [34 C.F.R. Section 106.41(c)(5)] and the Assignment and Compensation of Coaches and Tutors [34 C.F.R. Section 106.41(c)(6)] are separate in both the Title IX regulation and the Policy Interpretation, the above combination significantly simplifies the review of each.





� The new Head Softball Coach stated that nothing was done.


� For this reason, cars to administrative and operations staff and additional cars to an individual head coach were not counted.
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